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 1 
Present Members:  Timothy Lepore, Robin Harvey, and Melissa Murphy, Parker Richards 2 
 3 
The meeting was called to order at 6:00 PM in the Nantucket High School Cafeteria. 4 
   5 
Melissa Murphy made a motion to approve the agenda, Robin Harvey seconded, and it was approved unanimously. 6 
 7 
Presentations and Discussions of Interest to the Committee 8 
Capital Projects Update 9 
Welcome to Diane O’Neil to her new position as Facilities Director, and thank Barry Dulong who has accepted an 10 
off-island position.  On behalf of both, Superintendent Cozort delivered the Capital Project report, and reviewed the 11 
up to date projects:   12 

1. NES Roof has come in under budget; 13 
2. NES classroom upgrades are slowly progressing; 14 
3. NES Modular classroom donation from the Airport is a No Go due to a mold issue.  NES has therefore made 15 

accommodations using the existing modular classrooms to handle to influx of students. The need for more 16 
classroom space continues and the additional Modular classroom is still necessary and will go out to bid.  17 

4. A bright addition to NES is the completion of the interior courtyard for Pre-School, an award given by the 18 
Nantucket Golf Club.  19 

5. NHS classrooms have been upgraded with removal of carpeting, and new vinyl floors. 20 
6. The phone system is almost complete in upgrades.  21 
7. Bathrooms are in the midst of final stages of improvements, providing a more sanitary and code ready 22 

facility.   23 
8. NHS has also created a cardio room in the Athletic area, providing additional fitness space.   24 
9. The MPW Auditorium air conditioning should be complete in the early Fall. 25 
10. The stage floors were re-surfaced.  26 
11. The LGI renovation is underway and will be ready for use in late Fall.   27 

 28 
The district as a whole will experience new tech equipment where needed and the infrastructure upgrades are 29 
underway.  Also, NPS will have enhanced keyless entry equipment ready for use by early January, part of our Safety 30 
& Security improvements and retrofitting of all lighting for cost savings and energy efficient usage.  Backus Lane 31 
Storage is a project not yet begun.  The Locker Rooms located by the pool in the NHS, but largely for community 32 
use, will begin in early winter.  Finally, the Athletic Complex renderings are underway to develop options for how to 33 
enhance and improve our fields and sports complex space use.  Not focused on this year is CPS, which will require 34 
our concentration next year to address needed upgrades and space requirements. 35 
 36 
Administrative Evaluation Training 37 
Superintendent Cozort has reported previously that this Evaluation system is required by the State with a minimum 38 
of 11 hours of  training, and NPS will be ahead of the curve with approximately 30 hours of training.  For staff, there 39 
will be several days of training throughout the year, starting this Tuesday and Wednesday with Professional 40 
Development days, there will be approximately 3-4 hours of training and the rest sprinkled in during the year in Sept, 41 
Oct, Dec, & March.  The workbooks provided are extensive with the goal to maximize student achievement.   42 
 43 
Comments from the Public 44 
Mr. David Dickson asked, in relation to an earlier discussion of concussions, is there a higher propensity of 45 
concussions in one sport compared to another, and specifically, soccer to football.  Dr. Lepore weighed in on this 46 
from many different perspectives, with the general consensus that the problems of concussions has always existed, 47 
but we are much better educated and equipped to recognize and act when concussions occur.  With the 48 
comprehensive programming and extensive knowledge, we are beyond the curve with protocols to address this type 49 
of injury, especially with the collaboration of student, parents, doctors, teachers, the Athletic Director & Athletic  50 
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 51 
Trainer, coaches, the educational plans, all working to the best interest of the student athlete.  Melissa Murphy asked 52 
about outreach for other Youth Sports and can we accomplish this.  Dr. Lepore responded that we must extend the 53 
ability to monitor all student athletes, and although a logistical challenge, it is important to accomplish. 54 
 55 
Committee discussion and votes to be taken: 56 
District Goals:  Goals as presented previously and with the 5

th
 Goal added of providing a safe environment for our 57 

children, Melissa Murphy made a motion to approve, seconded by Robin Harvey.  A motion was approved by a vote 58 
of the Committee. 59 
 60 
Furniture Donation:  Melissa Murphy made a motion, seconded by Robin Harvey, to approve the Donation from 61 
Summer House Bistro for outdoor furniture of 30 tables and 85 chairs.  A motion was approved by a vote of the 62 
Committee.   63 
 64 
Donation from Palliative & Support Care of Nantucket Foundation:  Melissa Murphy made a motion, seconded by 65 
Robin Harvey, to approve the Donation from Palliative & Support Care for their “thank you” check to be used by 66 
NHS Music Department for their performance at the Twentieth Annual Dreamcatcher Dinner and Auction during 67 
summer 2013.  A motion was approved by a vote of the Committee 68 
 69 
Physioworks:  Melissa Murphy made a motion, which was seconded by Robin Harvey, to approve the last invoice 70 
from Physioworks , per our standard contract agreement, for $405.00, to cover the overage of $15.00 bringing the 71 
contract from $24,990 to $25,005.  With some discussion about monitoring the services provided, a motion to 72 
approve was passed by a vote of the Committee. 73 
 74 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Melissa Muprhy and seconded 75 
by Robin Harvey.  The motion was approved by a vote of the Committee. 76 
 77 
Minutes:  A motion to approve the minutes of August 6, 2013, was made by Robin Harvey and seconded by Melissa 78 
Murphy, and was approved by a vote of the Committee. 79 
  80 
Superintendent’s Report 81 
Superintendent Cozort wanted to formally introduce Abbie Lareau, Director of Curriculum & Assessment, to the 82 
School Committee.  She is replacing Christine Tyrie, and comes on island from CT, with training in many initiatives 83 
and assessments.  Superintendent Cozort also wished to report on the draft of his performance Goals, reflecting on 84 
the District Goals as follows:  Professional Practice, Student Learning, District Improvement, and Accessibility.    He 85 
also mentioned his presentation to Capcom, at which time he emphasized our rapid enrollment growth.  We continue 86 
to watch the trend, where the growth is concentrated and expansion plans are on our horizon.  All committee 87 
members asked questions pertaining to this growth.  Parker Richards, School Committee Student Rep, asked if the 88 
budget was tied to growth and if there are discussions of adding staff.  Tim Lepore noted that Town is generous with 89 
the district overall, continuing to show the value it holds in our children, but that Town is also bound by fiscal 90 
restraints. Superintendent Cozort responded that although we cannot answer for Town, we might one day ask for an 91 
override, based on enrollment growth and the accompanying building and staffing needs.   92 
 93 
On the Horizon 94 
Superintendent Cozort reviewed the agenda items for the next meeting on September 3, 2013, noting that it is the 95 
first day of school: NES School Presentation, Budget Planning Calendar, Safety & Security, Opening Day 96 
Enrollment.  Parking Lot is MCAS results and the “pulse” of the expansion plans. 97 
 98 
Sub-Committee & Acknowledgements  99 
Parker Richards was asked again about Student Council voting and reaffirmed his belief that the voting was up due to 100 
longer Advisory time and more information on the “street”.  He also mentioned that there were few contested slots so  101 
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 102 
the focus would be to increase involvement and participation.  Peer Mentoring training went very well, such a 103 
valuable and admirable program, and the first Orientation for 9

th
 grade will be Tuesday, August 27

th
 in NHS. 104 

 105 
Melissa Murphy wanted to mention the Cape Cod Collaborative School Committee sessions and how they are very 106 
useful to attend, providing and sharing information among districts.  As it is hard to often attend those meetings 107 
coming from Nantucket, there is discussion about Skyping and the advantages of having this option.   108 
 109 
A motion to adjourn the School Committee meeting was made by Melissa Murphy and seconded by Robin Harvey 110 
was approved by a vote of the Committee. 111 
 112 
Meeting adjourned at 6:56 PM 113 
 114 
Respectfully submitted, 115 
 116 
Logan M. O’Connor, School Committee Clerk  117 


